WHAT   IS   THIS   MANAGEMENT?
them to satisfy, apparently, the requirements of associate
membership.
Is it not desirable that one qualification for associate
membership (and over) of the 1.1.A. or similar manage-
ment institutions should be at least associate membership
of an appropriate technical institution? We would then
go one stage further towards ensuring that men reach
management status through industrial "functional" status,
whether the latter be mechanical, chemical, production or
"office" side.
There may be exceptions to make, particularly in the
transitional period, but I believe that the following
advantages would ultimately arise from this suggestion:
1.  A closer collaboration between all "industrial" institutions.
(There aren't enough joint meetings now.)
2.  A closer understanding between the technical institutions
on their respective grades and qualifications.
3.  A closer collaboration  between technical  and   manage-
ment institutions, so that there is a logical connection
between the "organizational" qualifications and activities
of one and the other.
4.  A greater guarantee that those entering the management
ranks possess  a basic status in one or other technical
profession, so that management is superimposed on a sound
functional base.
Well, I think you will agree that constant encourage-
ment and training along the lines I have suggested should
give our P.M. every opportunity to broaden his outlook
and experience. He started the period as a "journeyman";
he is now (we hope) a supervisor of one grade or another
with a sound grasp of organizational principles, reinforced
by' many practical examples. His feet should be firmlj^
on the ladder, and it now rests more and more with him
to see that he doesn't fall off, remembering at the same
time that "the further you fall the more it hurts."
SUMMARY   OF   PERIOD   <$(d)
There are many ways in which the technically trained
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